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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 CONAKR 01536 301339Z 
ACTION MMO-02 

INFO OCT-01 AF-10 ISO-00 SS-15 SP-02 PER-01 ABF-01 
NSC-05 OMB-01 AID-05 USIA-06 /049 W 

113121 301831Z/53 

R301330Z AUG77 
FM AMEMBASSY CONAKRY 
TO SECSTATE WASHDC 3415 


LIMITED OFFICIAL USE CONAKRY 1536 

E.O. 11652: N/A 
TAGS: AODE GV 

SUBJECT: EVALUATION BY CHIEE OE MISSION OF PERSONNEL LEVELS 
REE: STATE 201122 

1. EMBASSY'S VIEWS REMAIN AS EXPRESSED IN 1977 

PARM SUBMISSION AND SUBSEQUENT REPORTING; THEY ARE 
CONCURRED IN BY REPRESENTATIVES OF OTHER AGENCIES 
AT POST. 

2. WE SEE NO PRACTICAL WAY TO REDUCE EXTREMELY 
LEAN STAFEING AT THIS MISSION - 15 AMERICAN POSI- 
TIONS WHICH INCLUDE ONE EACH FROM USIA AND AID - 
IF WE ARE TO MAINTAIN MINIMUM U.S. PRESENCE AND 
ACTIVITIES. IT WOULD BE IMPRUDENT TO CUT BACK 
EXISTING PROGRAMS NOW WHEN U.S. RELATIONS WITH 
GUINEA HAVE BEEN IMPROVING SOMEWHAT AT EXPENSE OF 
SOVIETS. WE SEE NO NEED TO EXPAND AMERICAN PRESENCE 
EXCEPT FOR USAID CONSULTANTS AS AID AGRICULTURAL 
PROJECT TAKES SHAPE. 

MAINLAND 

LIMITED OFFICIAL USE 
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